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Mission & Purpose
Strobel Education collaborates with schools, districts, and organizations to elevate teaching, learning,
and leadership by providing:

e On-site (and virtual) professional development designed to be high-impact and
immediately actionable. We deliver customized, energizing sessions on topics like
culture & climate, data-driven instruction, trauma-informed practices, growth
mindset, SEL, and instructional strategies to meet your staff where they are.

e Strategic consulting and coaching support that is school-embedded and tailored.
Our consultants partner with leadership and educator teams through ongoing
coaching cycles, data analysis, program evaluation, and facilitation to help turn
strategies into sustainable growth. Strobel Education

Together, these offerings aim to support educator efficacy, improve instructional outcomes,
enhance school climate, and promote equitable success for all students.

Inner Vision Value Proposition

Delivers a wide range of services, including in-person programming and interactive virtual learning
through live webinars, LMS platforms, and on-demand content. Topics include mental wellness, stress
management, data-driven instructional practices, building positive cultures, embracing a growth
mindset, trauma-informed practices, social-emotional learning, and more.

Equips schools and youth-serving organizations with both in-person and digital tools designed to
strengthen student performance and achievement, enhance family engagement, boost educator morale,
and cultivate a positive school culture.

Offers inspiring, skills-based presentations—delivered both live and online—for colleges and universities,
focusing on personal growth, resilience, and lifelong success.



http://www.strobeleducation.com
https://strobeleducation.com/school-consulting/

Core Competencies & Offerings

Service Areas

Description

Outcomes

Professional Development &
Training

On-site, virtual, and online
courses in school culture,
trauma-informed practices,
Science of Reading, SEL, Growth
Mindset, Standards-Based
Grading, and more.

Educator engagement, improved
instructional practice,
measurable student outcomes

Consulting & Coaching

Customized coaching cycles,
strategic planning facilitation,
leadership retreats, and
job-embedded support

Sustainable culture shifts,
stronger leadership capacity, and
aligned school improvement
plans

Digital Learning & SaaS
Integration

Partnerships to design,
implement, and support SaaS
educational analytics platforms
(including FedRAMP-authorized
solutions)

Cloud-based, scalable platforms
for monitoring progress and
supporting FACE program sites

Data Collection, Evaluation &
Program Analysis

Needs assessments, program
evaluation, performance
dashboards, compliance-driven
reporting

Evidence-based decision-making,
transparency, accountability

Technical Assistance & Program
Support

Stakeholder training, technical
onboarding, and resource
development

Seamless adoption of new
systems and sustained user
confidence

Strobel Education is uniquely positioned to support this initiative. Our team blends decades of K-12
expertise with proven experience in program evaluation, large-scale professional learning, and

data-driven coaching. We also partner with trusted SaaS providers to ensure secure, compliant, and

scalable cloud solutions.

We understand the importance of federal compliance standards and can deliver both the human

element (training, coaching, cultural alignment) and the technical element (data, analytics, reporting)

that FACE program sites need for long-term success.

Differentiators




e Educator-centered experts with firsthand classroom and leadership experience

e Immediate implementability of strategies with ready-to-use tools and resources

e Saas$ and analytics partnerships ensuring compliance and scalability

e Sustained support model: coaching, helpdesk, reporting, evaluation cycles

e Proven national reach: partnerships with districts, DOE agencies, higher education,
and nonprofits

NAICS Codes

CORE SERVICES:

611710 - Educational Consultant:

611430 - Professional Development & Training:
711510 - Motivational Speaker & Trainer:
624190 - Self-Help Organizations

PSC CODES:

UOO08 - Educational Training / Curriculum Development:
U001 - Education / Training Lectures
U009 - Education Training / Other

Representative Clients & Engagements

e Multiple state DOEs, higher education systems, and K-12 districts nationwide
e Keynote speaking & PD engagements impacting 100,000+ educators

e Strategic partnerships with state and federal programs focused on student
well-being, instructional quality, and data-informed improvement

Contact
Kim Strobel | CEO, Strobel Education



E( kstrobel@strobeleducation.com | B 812-719-4887
€ strobeleducation.com



https://strobeleducation.com?utm_source=chatgpt.com

	Mission & Purpose 
	Strobel Education collaborates with schools, districts, and organizations to elevate teaching, learning, and leadership by providing: 
	●​On-site (and virtual) professional development designed to be high-impact and immediately actionable. We deliver customized, energizing sessions on topics like culture & climate, data-driven instruction, trauma-informed practices, growth mindset, SEL, and instructional strategies to meet your staff where they are. 
	●​Strategic consulting and coaching support that is school-embedded and tailored. Our consultants partner with leadership and educator teams through ongoing coaching cycles, data analysis, program evaluation, and facilitation to help turn strategies into sustainable growth. Strobel Education 
	Together, these offerings aim to support educator efficacy, improve instructional outcomes, enhance school climate, and promote equitable success for all students. 
	Inner Vision Value Proposition 
	Delivers a wide range of services, including in-person programming and interactive virtual learning through live webinars, LMS platforms, and on-demand content. Topics include mental wellness, stress management, data-driven instructional practices, building positive cultures, embracing a growth mindset, trauma-informed practices, social-emotional learning, and more.​ 
	Equips schools and youth-serving organizations with both in-person and digital tools designed to strengthen student performance and achievement, enhance family engagement, boost educator morale, and cultivate a positive school culture.​ 
	Offers inspiring, skills-based presentations—delivered both live and online—for colleges and universities, focusing on personal growth, resilience, and lifelong success. 
	Strobel Education is uniquely positioned to support this initiative. Our team blends decades of K–12 expertise with proven experience in program evaluation, large-scale professional learning, and data-driven coaching. We also partner with trusted SaaS providers to ensure secure, compliant, and scalable cloud solutions. 
	We understand the importance of federal compliance standards and can deliver both the human element (training, coaching, cultural alignment) and the technical element (data, analytics, reporting) that FACE program sites need for long-term success. 
	Differentiators 

