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1. Divide students into groups of 5 or 6 and give each group a 
word (Courage, Dedication, Perseverance, Grit, Success, Hard 
Work, Struggle).

2. Students research the word giving examples, definitions, etc.

3. Student groups present the word to the class and explain.

4. Each student writes their “Not Yet” statement on a stick note 
to be placed on the hall bulletin board.

5. As students achieve their mini-goals they can place a 
checkmark on them or replace with another mini-goal.
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Teacher Action Result on Student Achievement

Just telling students # correct 
and incorrect

Negative influence on 
achievement

Clarifying the scoring criteria Increase of 16 percentile points

Providing explanations as to 
why their responses are 
correct or incorrect

Increase of 20 percentile points

Asking students to continue 
responding to an assessment 
until they correctly answer 
the items

Increase of 20 percentile points

Graphically portraying 
student achievement Increase of 26 percentile points
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Potential Growth Mindset Lessons

Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson:

Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson:

Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson:

Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson: Mini-Lesson:
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What are some labels you’ve used with your 
students or your own children?  

What’s a label you’ve carried with you?

Reflection #2Reflection #1
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● Grading takes account of revising, improving based 
on critical feedback

● Reward students for seeking critiques

● High standards + reassurance

W:  “When you...”

I:    “I feel...”

N:   “I need you or I would appreciate…”
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Say This
Praise the effort a student 
exhibits during a task.

Not That
Avoid statements that 
suggest a student is “smart”

I like the way you tried all kinds 
of strategies on that math 
problem until you finally got it.

Wow, you did great on that 
math problem – you’re so 
smart!

It was a long, hard assignment, 
but you stuck to it and got it 
done. That’s great!

See, I told you that would 
be easy! You are so smart!

For the students who gets an A 
without Trying: Alright, that was 
too easy for you. Let’s do 
something more challenging 
that you can learn from.

Nice job. You got an A and 
you didn’t even have to 
try.

For the student who works hard 
and doesn’t do well: I liked the 
effort you put in. Let’s work 
together some more and figure 
out what you don’t understand.

Some people are just not 
good at math. Don’t worry 
about it. 
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tinyurl.com/gm-walk-video



Growth Mindset Workshop  www.strobeleducation.com 21

● Flight School by Lita Judge

● Drum Dream Girl by Margarita Engle

● Amazing Grace by Mary Hoffman

● Little One Step by Simon James

● Sally Jean, the Bicycle Queen by Cari Best

● The Dot by Peter Reynolds

● Sky Color by Peter Reynolds

● Rosie Revere, Engineer by Andrea Beaty

● Iggy Peck, Architect by Andrea Beaty

● Ada Twist, Scientist by Andrea Beaty

● Stuck by Oliver Jeffers

● How To Catch a Star by Oliver Jeffers

● The Most Magnificent Thing by Ashley Spires  

● What Do You Do with an Idea by Kobi Yamada

● A Splash of Red: The Life and Art of Horace Pippin
by Jen Bryant 

● Extra Yarn by Mac Barnett

● Emmanuel’s Dream: The True Story of Emmanuel Ofosu 
Yeboah by Laurie Ann Thompson

●  Nadia: The Girl Who Couldn’t Sit Still by Karlin Gray

● Ruby’s Wish by Shirin Yim Bridges

Other Options for Introducing Growth Mindset: Picture Books

PERSISTENCE AND HARD WORK



Growth Mindset Workshop  www.strobeleducation.com 22

● Beautiful Oops! by Barney Saltzberg

● Ish by Peter Reynolds  

● The Girl Who Never Made Mistakes by Gary Rubinstein

● Everybody Makes Mistakes by Christine Kole MacLean

● Nobody’s Perfect: A Story for Children About 
Perfectionism by Ellen Flanagan Burns

● Mistakes That Worked by Charlotte Jones

● Everyone Can Learn to Ride a Bicycle by Chris Raschka

● The Quiltmaker’s Journey by Jeff Brumbeau

● Only One You by Linda Kranz

● Giraffes Can’t Dance by Giles Andreae

Other Options for Introducing Growth Mindset: Picture Books

MAKING MISTAKES AND RESILIENCE

● The Day the Crayons Quit by Drew Daywalt

● Making a Splash—Growth Mindset for Kids by Carol Reiley

GROWTH VS. FIXED MINDSET

● Your Fantastic Elastic Brain by Joann Deak, Ph.D.

● The Owner’s Manual for Driving Your Adolescent Brain by 
JoAnn Deak, Ph.D.

ABOUT THE BRAIN
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Favorite Professional Books
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My Biggest Influence
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Take the Adult Multiple Intelligence Test

CLICK HERE

Or visit: tinyurl.com/gm-learning-style-test

tinyurl.com/gm-learning-style-test
tinyurl.com/gm-learning-style-test
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On-site Professional Development: Bring Strobel Education to Your School

Customized Training, Classroom Modeling, and Coaching
During on-site training, the Strobel Education team will present best practice 

strategies and the most up-to-date research and theory to help support teachers in 
their teaching practice.

Reading Topics

• The 90-minute Reading Block

• Fluency Strategies

• Comprehension Strategies

• Differentiated Literacy Stations

• Vocabulary

• Mini-Lesson Modeling

• Close Reading & Text Complexity

• Strategies for Struggling Readers

Staff Motivation & Keynotes

• Remembering Your Why

• Reimagining Education

• The Science of Happiness

• Positive School Culture

• Growth Mindset

• Genius Hour

Writing Topics

• Writer’s Workshop

• 6 Traits of Writing

• Assessing Writing

• Writing Process

• Mini-Lesson Modeling

All Content Areas

• Standards-Based Grading

• Formative Assessment

• Close Reading Strategies

• Text-Dependent Questioning

• Depth of Knowledge & Rigor

• Socratic Questioning and
Accountable Talk

• Trauma-Sensitive Classrooms

Stay Connected with Kim

e: support@strobeleducation.com

www.strobeleducation.com

facebook.com/strobeleducation 

facebook.com/kim.sabelhausstrobel 

twitter.com/strobeled - #StrobelEdPD 

instagram.com/kimstrobeljoy

Enjoy this workshop?
Find out when we're coming to your area next:

www.strobeleducation.com/workshops

https://www.facebook.com/strobeleducation
https://www.facebook.com/kim.sabelhausstrobel
https://twitter.com/strobeled
https://www.instagram.com/kimstrobeljoy/
https://strobeleducation.com/

