The Leadership Academy

Module 1: The #1 Success Factor: Happiness and Wellbeing

PSEL: Standard 1: Mission, Vision, and Core Values
Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

a) Develop an educational mission for the school to promote the academic success and
well-being of each student.

¢) Articulate, advocate, and cultivate core values that define the school’s culture and stress
the imperative of child-centered education; high expectations and student support; equity,
inclusiveness, and social justice; openness, caring, and trust; and continuous improvement.

d) Strategically develop, implement, and evaluate actions to achieve the vision for the school.

e) Review the school’s mission and vision and adjust them to changing expectations and
opportunities for the school, and changing needs and situations of students.

f) Develop shared understanding of and commitment to mission, vision, and core values
within the school and the community.

g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.
PSEL: Standard 2: Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each

student’s academic success and well-being.

b) Act according to and promote the professional norms of integrity, fairness, transparency,
trust, collaboration, perseverance, learning, and continuous improvement.

e) Lead with interpersonal and communication skills, social-emotional insight, and
understanding of all students’ and staff members’ backgrounds and cultures.



PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and well-being.

c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through
differentiated opportunities for learning and growth, guided by understanding of professional
and adult learning and development.

f) Empower and motivate teachers and staff to the highest levels of professional practice and
to continuous learning and improvement.

g) Develop the capacity, opportunities, and support for teacher leadership and leadership
from other members of the school community.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

e) Develop and support open, productive, caring, and trusting working relationships among
leaders, faculty, and staff to promote professional capacity and the improvement of practice.

PSEL: Standard 9: Operations and Management
Effective educational leaders manage school operations and resources to promote each
student’s academic success and well-being.

a) Institute, manage, and monitor operations and administrative systems that promote the
mission and vision of the school.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.



a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

b) Use methods of continuous improvement to achieve the vision, fulfill the mission, and
promote the core values of the school.

Rethink The Formula for Success

o How Happiness Creates a Competitive Edge
o Understand the Foundations for Positive Psychology
o The Research that links Happiness to Productivity
e Happiness Fuels Success
o Employees are 10 x more engaged
o Employees are 31% more productive
o Employees are 3 x more creative and able to problem solve
o Employees are 23% less stressed

Streamline productivity with the minimum effective dosage

Incorporate Happiness Habit #1: Random Acts of Kindness

Module 2: Creating School Culture & Climate

PSEL: Standard 1: Mission, Vision, and Core Values

Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

a) Develop an educational mission for the school to promote the academic success and
well-being of each student.

b) In collaboration with members of the school and the community and using relevant data,
develop and promote a vision for the school on the successful learning and development of
each child and on instructional and organizational practices that promote such success.

¢) Articulate, advocate, and cultivate core values that define the school’s culture and stress
the imperative of child-centered education; high expectations and student support; equity,
inclusiveness, and social justice; openness, caring, and trust; and continuous improvement.

d) Strategically develop, implement, and evaluate actions to achieve the vision for the school.

e) Review the school’s mission and vision and adjust them to changing expectations and
opportunities for the school, and changing needs and situations of students.



f) Develop shared understanding of and commitment to mission, vision, and core values
within the school and the community.

g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.

PSEL: Standard 2: Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each
student’s academic success and well-being.

c) Place children at the center of education and accept responsibility for each student’s
academic success and well-being.

e) Lead with interpersonal and communication skills, social-emotional insight, and
understanding of all students’ and staff members’ backgrounds and cultures.

f) Provide moral direction for the school and promote ethical and professional behavior
among faculty and staff.

PSEL: Standard 3: Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and wellbeing.

a) Ensure that each student is treated fairly, respectfully, and with an understanding of each
student’s culture and context.

b) Recognize, respect, and employ each student’s strengths, diversity, and culture as assets
for teaching and learning.

PSEL: Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

a) Build and maintain a safe, caring, and healthy school environment that meets the
academic, social, emotional, and physical needs of each student.

b) Create and sustain a school environment in which each student is known, accepted and
valued, trusted and respected, cared for, and encouraged to be an active and responsible
member of the school community.



d) Promote adult-student, student-peer, and school-community relationships that value and
support academic learning and positive social and emotional development.

f) Infuse the school’s learning environment with the cultures and languages of the school’s
community

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

a) Develop workplace conditions for teachers and other professional staff that promote
effective professional development, practice, and student learning.

b) Empower and entrust teachers and staff with collective responsibility for meeting the
academic, social, emotional, and physical needs of each student, pursuant to the mission,
vision, and core values of the school.

c) Establish and sustain a professional culture of engagement and commitment to shared
vision, goals, and objectives pertaining to the education of the whole child; high expectations
for professional work; ethical and equitable practice; trust and open communication;
collaboration, collective efficacy, and continuous individual and organizational learning and
improvement.

e) Develop and support open, productive, caring, and trusting working relationships among
leaders, faculty, and staff to promote professional capacity and the improvement of practice.

PSEL: Standard 8: Meaningful Engagement of Families and Community
Effective educational leaders engage families and the community in meaningful, reciprocal, and
mutually beneficial ways to promote each student’s academic success and well-being.

b) Create and sustain positive, collaborative, and productive relationships with families and
the community for the benefit of students.



PSEL: Standard 9: Operations and Management
Effective educational leaders manage school operations and resources to promote each
student’s academic success and well-being.

a) Institute, manage, and monitor operations and administrative systems that promote the
mission and vision of the school.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

b) Use methods of continuous improvement to achieve the vision, fulfill the mission, and
promote the core values of the school.

e Understand school culture and climate
o Culture: What do you respect and value and the expected behaviors that impact
how the school operates.
o Climate: The emotions and how you feel in the school?

e Learn the difference between behavior culture and scheduled culture
e Develop a shared mission and clear vision forimprovement and learning
o Define mission, values, expected behaviors that impact how the school
operates
o Begin with your WHY
o Understand the Golden Circle and how great leaders inspire and don’t
manipulate
o Finding your North Star in touch times

e Create collaboration with honest, trusting conversations.

Module 3: Master Your Mindset & Change Your Performance

PSEL: Standard 1: Mission, Vision, and Core Values

Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.



b) In collaboration with members of the school and the community and using relevant data,
develop and promote a vision for the school on the successful learning and development of
each child and on instructional and organizational practices that promote such success.

¢) Articulate, advocate, and cultivate core values that define the school’s culture and stress
the imperative of child-centered education; high expectations and student support; equity,
inclusiveness, and social justice; openness, caring, and trust; and continuous improvement.

PSEL: Standard 2: Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each
student’s academic success and well-being.

b) Act according to and promote the professional norms of integrity, fairness, transparency,
trust, collaboration, perseverance, learning, and continuous improvement.

c) Place children at the center of education and accept responsibility for each student’s
academic success and well-being.

e) Lead with interpersonal and communication skills, social-emotional insight, and
understanding of all students’ and staff members’ backgrounds and cultures.

PSEL: Standard 3: Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and wellbeing.

a) Ensure that each student is treated fairly, respectfully, and with an understanding of each
student’s culture and context.

b) Recognize, respect, and employ each student’s strengths, diversity, and culture as assets
for teaching and learning.

c) Ensure that each student has equitable access to effective teachers, learning opportunities,
academic and social support, and other resources necessary for success.

PSEL: Standard 4: Curriculum, Instruction, and Assessment

Effective educational leaders develop and support intellectually rigorous and coherent systems
of curriculum, instruction, and assessment to promote each student’s academic success and
well-being.



d) Ensure instructional practice that is intellectually challenging, authentic to student
experiences, recognizes student strengths, and is differentiated and personalized.

PSEL: Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

a) Build and maintain a safe, caring, and healthy school environment that meets the
academic, social, emotional, and physical needs of each student.

b) Create and sustain a school environment in which each student is known, accepted and
valued, trusted and respected, cared for, and encouraged to be an active and responsible
member of the school community.

d) Promote adult-student, student-peer, and school-community relationships that value and
support academic learning and positive social and emotional development.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through
differentiated opportunities for learning and growth, guided by understanding of professional
and adult learning and development.

e) Deliver actionable feedback about instruction and other professional practice through
valid, research-anchored systems of supervision and evaluation to support the development
of teachers’ and staff members’ knowledge, skills, and practice.

f) Empower and motivate teachers and staff to the highest levels of professional practice and
to continuous learning and improvement.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.



a) Develop workplace conditions for teachers and other professional staff that promote
effective professional development, practice, and student learning.

c) Establish and sustain a professional culture of engagement and commitment to shared
vision, goals, and objectives pertaining to the education of the whole child; high expectations
for professional work; ethical and equitable practice; trust and open communication;
collaboration, collective efficacy, and continuous individual and organizational learning and
improvement.

e) Develop and support open, productive, caring, and trusting working relationships among
leaders, faculty, and staff to promote professional capacity and the improvement of practice.

f) Design and implement job-embedded and other opportunities for professional learning
collaboratively with faculty and staff.

g) Provide opportunities for collaborative examination of practice, collegial feedback, and
collective learning.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

b) Use methods of continuous improvement to achieve the vision, fulfill the mission, and
promote the core values of the school.

c) Prepare the school and the community for improvement, promoting readiness, an
imperative for improvement, instilling mutual commitment and accountability, and
developing the knowledge, skills, and motivation to succeed in improvement.

f) Assess and develop the capacity of staff to assess the value and applicability of emerging
educational trends and the findings of research for the school and its improvement.

Evaluating Fixed Mindsets in Employees and Students
Embracing a Growth Mindset in Employees and Students
The Power of Beliefs and How They Shape Our Reality
Rewiring the Brain Through the Power of Thoughts
Growth Mindset Strategies for Success

Effective feedback and praise



Module 4: Increase positivity and successful outcomes
Positive Brains and How to Overcome Negativity

PSEL: Standard 1: Mission, Vision, and Core Values
Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

b) In collaboration with members of the school and the community and using relevant data,
develop and promote a vision for the school on the successful learning and development of
each child and on instructional and organizational practices that promote such success.

e) Review the school’s mission and vision and adjust them to changing expectations and
opportunities for the school, and changing needs and situations of students.

f) Develop shared understanding of and commitment to mission, vision, and core values
within the school and the community.

g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

a) Recruit, hire, support, develop, and retain effective and caring teachers and other
professional staff and form them into an educationally effective faculty.

f) Empower and motivate teachers and staff to the highest levels of professional practice and
to continuous learning and improvement.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.



c) Prepare the school and the community for improvement, promoting readiness, an
imperative for improvement, instilling mutual commitment and accountability, and
developing the knowledge, skills, and motivation to succeed in improvement.

Build positive cultures infused with possibility

Change your thoughts and beliefs to create new outcomes
Understand how to Shift Cognitive Patterns for Success

How to deal with difficult employees and negative thought patterns

o Social, emotional, and intellectual safety
e Happiness Habit 2: The Happiness Habit of Gratitude
[ J
Module 5: Social Support Systems Are Your Biggest Assets
PSEL: Standard 1: Mission, Vision, and Core Values
Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

c) Articulate, advocate, and cultivate core values that define the school’s culture and stress
the imperative of child-centered education; high expectations and student support; equity,
inclusiveness, and social justice; openness, caring, and trust; and continuous improvement.

d) Strategically develop, implement, and evaluate actions to achieve the vision for the school.

e) Review the school’s mission and vision and adjust them to changing expectations and
opportunities for the school, and changing needs and situations of students.

f) Develop shared understanding of and commitment to mission, vision, and core values
within the school and the community.

g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.

PSEL: Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

a) Build and maintain a safe, caring, and healthy school environment that meets the
academic, social, emotional, and physical needs of each student.

b) Create and sustain a school environment in which each student is known, accepted and
valued, trusted and respected, cared for, and encouraged to be an active and responsible
member of the school community.



¢) Provide coherent systems of academic and social supports, services, extracurricular
activities, and accommodations to meet the range of learning needs of each student.

d) Promote adult-student, student-peer, and school-community relationships that value and
support academic learning and positive social and emotional development.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

PSEL: Standard 9: Operations and Management
Effective educational leaders manage school operations and resources to promote each
student’s academic success and well-being.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

Happiness Habit 3: Build Social Support Systems

Invest in People and Students

Characteristics of Positive Outliers

The Value of Positive Interactions Among Employees & Students
Encourage team members to socialize and interact

Make employees and students feel loved and cared for

Build a social invested team

The importance of play, creativity, and fun

Module 6: Managing Work Stress and Anxiety
PSEL: Standard 6: Professional Capacity of School Personnel



Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

e) Develop and support open, productive, caring, and trusting working relationships among
leaders, faculty, and staff to promote professional capacity and the improvement of practice.

f) Design and implement job-embedded and other opportunities for professional learning
collaboratively with faculty and staff.

PSEL: Standard 8: Meaningful Engagement of Families and Community
Effective educational leaders engage families and the community in meaningful, reciprocal, and
mutually beneficial ways to promote each student’s academic success and well-being.

b) Create and sustain positive, collaborative, and productive relationships with families and
the community for the benefit of students.

e) Create means for the school community to partner with families to support student
learning in and out of school.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

Anxiety and Your Brain
Understanding the Monkey Brain

The Impact of Trauma on the Brain
Goals That Move You Forward

Small Habits That Lead to Big Changes
Build resilience

Happiness Habit #4: The Practice of Mindfulness/Meditation
Module 7: High-Performance Habits
PSEL: Standard 6: Professional Capacity of School Personnel

Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.



c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through
differentiated opportunities for learning and growth, guided by understanding of professional
and adult learning and development.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

b) Use methods of continuous improvement to achieve the vision, fulfill the mission, and
promote the core values of the school.

c) Prepare the school and the community for improvement, promoting readiness, an
imperative for improvement, instilling mutual commitment and accountability, and
developing the knowledge, skills, and motivation to succeed in improvement.

h) Adopt a systems perspective and promote coherence among improvement efforts and all
aspects of school organization, programs, and services.

The 20-Second Rule:

Forget About Goals, Focus on Systems

Small Habits Make a Big Difference

1% Better Every Day

How Habits Shape Your Identity

The four laws of Behavior Change

How to Build Good Habits and Break Bad Ones
Happiness Habit #5: Move Your Body

March: Support Month

Module 8: Practicing Self Care
PSEL: Standard 1: Mission, Vision, and Core Values



Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

f) Develop shared understanding of and commitment to mission, vision, and core values
within the school and the community.

g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.

PSEL: Standard 2: Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each
student’s academic success and well-being.

e) Lead with interpersonal and communication skills, social-emotional insight, and
understanding of all students’ and staff members’ backgrounds and cultures.

PSEL: Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

a) Build and maintain a safe, caring, and healthy school environment that meets the
academic, social, emotional, and physical needs of each student.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through
differentiated opportunities for learning and growth, guided by understanding of professional
and adult learning and development.

h) Promote the personal and professional health, well-being, and work-life balance of faculty
and staff.

i) Tend to their own learning and effectiveness through reflection, study, and improvement,
maintaining a healthy work-life balance.

Manage stress
Reduce anxiety
Cultivate well-being

Practicing “being” vs “doing”



e Ownyourvalue
e Discover core values to inform your thoughts, decisions, and actions
e Practice boundaries and delegation

Module 9: Overcoming Obstacles & Making the Big Leap

PSEL: Standard 6: Professional Capacity of School Personnel

Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through
differentiated opportunities for learning and growth, guided by understanding of professional
and adult learning and development.

f) Empower and motivate teachers and staff to the highest levels of professional practice and
to continuous learning and improvement.

g) Develop the capacity, opportunities, and support for teacher leadership and leadership
from other members of the school community.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

b) Use methods of continuous improvement to achieve the vision, fulfill the mission, and
promote the core values of the school.

e The#1 Problem that Gets in the Way
o How to get unstuck, stop sabotaging ourselves, and leap into growth.
e Operatingin Your Four Zones of Skills
e Breakthrough the Barriers
o The Four Ways fear and belief get in your way.
e Inspire Courageous Action
e Promote and distribute leadership




Bonus Online Courses

Trauma-Informed Schools Online Course with Dr. Emma Gibbs

PSEL: Standard 2: Ethics and Professional Norms

Effective educational leaders act ethically and according to professional norms to promote each
student’s academic success and well-being.

c) Place children at the center of education and accept responsibility for each student’s
academic success and well-being.

e) Lead with interpersonal and communication skills, social-emotional insight, and
understanding of all students’ and staff members’ backgrounds and cultures.

PSEL: Standard 3: Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and wellbeing.

a) Ensure that each student is treated fairly, respectfully, and with an understanding of each
student’s culture and context.

b) Recognize, respect, and employ each student’s strengths, diversity, and culture as assets
for teaching and learning.

c¢) Ensure that each student has equitable access to effective teachers, learning opportunities,
academic and social support, and other resources necessary for success.

d) Develop student policies and address student misconduct in a positive, fair, and unbiased
manner.

e) Confront and alter institutional biases of student marginalization, deficit-based schooling,
and low expectations associated with race, class, culture and language, gender and sexual
orientation, and disability or special status.

PSEL: Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

a) Build and maintain a safe, caring, and healthy school environment that meets the
academic, social, emotional, and physical needs of each student.



b) Create and sustain a school environment in which each student is known, accepted and
valued, trusted and respected, cared for, and encouraged to be an active and responsible
member of the school community.

d) Promote adult-student, student-peer, and school-community relationships that value and
support academic learning and positive social and emotional development.

e) Cultivate and reinforce student engagement in school and positive student conduct.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

d) Foster continuous improvement of individual and collective instructional capacity to
achieve outcomes envisioned for each student.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

b) Empower and entrust teachers and staff with collective responsibility for meeting the
academic, social, emotional, and physical needs of each student, pursuant to the mission,
vision, and core values of the school.

c) Establish and sustain a professional culture of engagement and commitment to shared
vision, goals, and objectives pertaining to the education of the whole child; high expectations
for professional work; ethical and equitable practice; trust and open communication;
collaboration, collective efficacy, and continuous individual and organizational learning and
improvement.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each

student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

Data-Driven Decisions Online Course with Dr. Kristie Ennis

PSEL: Standard 4: Curriculum, Instruction, and Assessment



Effective educational leaders develop and support intellectually rigorous and coherent systems
of curriculum, instruction, and assessment to promote each student’s academic success and
well-being.

a) Implement coherent systems of curriculum, instruction, and assessment that promote the
mission, vision, and core values of the school, embody high expectations for student learning,
align with academic standards, and are culturally responsive

c) Promote instructional practice that is consistent with knowledge of child learning and
development, effective pedagogy, and the needs of each student.

d) Ensure instructional practice that is intellectually challenging, authentic to student
experiences, recognizes student strengths, and is differentiated and personalized.

f) Employ valid assessments that are consistent with knowledge of child learning and
development and technical standards of measurement.

g) Use assessment data appropriately and within technical limitations to monitor student
progress and improve instruction.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

d) Foster continuous improvement of individual and collective instructional capacity to
achieve outcomes envisioned for each student.

e) Deliver actionable feedback about instruction and other professional practice through
valid, research-anchored systems of supervision and evaluation to support the development
of teachers’ and staff members’ knowledge, skills, and practice.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

a) Develop workplace conditions for teachers and other professional staff that promote
effective professional development, practice, and student learning.

g) Provide opportunities for collaborative examination of practice, collegial feedback, and
collective learning.



PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

c) Prepare the school and the community for improvement, promoting readiness, an
imperative for improvement, instilling mutual commitment and accountability, and
developing the knowledge, skills, and motivation to succeed in improvement.

d) Engage others in an ongoing process of evidence-based inquiry, learning, strategic goal
setting, planning, implementation, and evaluation for continuous school and classroom
improvement.

g) Develop technically appropriate systems of data collection, management, analysis, and
use, connecting as needed to the district office and external partners for support in planning,
implementation, monitoring, feedback, and evaluation.

Aligning Curriculum Online Course with Kim Strobel

PSEL: Standard 4: Curriculum, Instruction, and Assessment

Effective educational leaders develop and support intellectually rigorous and coherent systems
of curriculum, instruction, and assessment to promote each student’s academic success and
well-being.

a) Implement coherent systems of curriculum, instruction, and assessment that promote the
mission, vision, and core values of the school, embody high expectations for student learning,
align with academic standards, and are culturally responsive.

b) Align and focus systems of curriculum, instruction, and assessment within and across grade
levels to promote student academic success, love of learning, the identities and habits of
learners, and healthy sense of self.

c) Promote instructional practice that is consistent with knowledge of child learning and
development, effective pedagogy, and the needs of each student.

d) Ensure instructional practice that is intellectually challenging, authentic to student
experiences, recognizes student strengths, and is differentiated and personalized.



f) Employ valid assessments that are consistent with knowledge of child learning and
development and technical standards of measurement.

g) Use assessment data appropriately and within technical limitations to monitor student
progress and improve instruction.

PSEL: Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and wellbeing.

d) Foster continuous improvement of individual and collective instructional capacity to
achieve outcomes envisioned for each student.

e) Deliver actionable feedback about instruction and other professional practice through
valid, research-anchored systems of supervision and evaluation to support the development
of teachers’ and staff members’ knowledge, skills, and practice.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

b) Empower and entrust teachers and staff with collective responsibility for meeting the
academic, social, emotional, and physical needs of each student, pursuant to the mission,
vision, and core values of the school.

d) Promote mutual accountability among teachers and other professional staff for each
student’s success and the effectiveness of the school as a whole.

Online Course 4: Improving Instruction

PSEL: Standard 4: Curriculum, Instruction, and Assessment

Effective educational leaders develop and support intellectually rigorous and coherent systems
of curriculum, instruction, and assessment to promote each student’s academic success and
well-being.

a) Implement coherent systems of curriculum, instruction, and assessment that promote the
mission, vision, and core values of the school, embody high expectations for student learning,
align with academic standards, and are culturally responsive.

b) Align and focus systems of curriculum, instruction, and assessment within and across grade
levels to promote student academic success, love of learning, the identities and habits of
learners, and healthy sense of self.



c) Promote instructional practice that is consistent with knowledge of child learning and
development, effective pedagogy, and the needs of each student.

d) Ensure instructional practice that is intellectually challenging, authentic to student
experiences, recognizes student strengths, and is differentiated and personalized.

e) Promote the effective use of technology in the service of teaching and learning.

PSEL: Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and well-being.

b) Empower and entrust teachers and staff with collective responsibility for meeting the
academic, social, emotional, and physical needs of each student, pursuant to the mission,
vision, and core values of the school.

c) Establish and sustain a professional culture of engagement and commitment to shared
vision, goals, and objectives pertaining to the education of the whole child; high expectations
for professional work; ethical and equitable practice; trust and open communication;
collaboration, collective efficacy, and continuous individual and organizational learning and
improvement.

d) Promote mutual accountability among teachers and other professional staff for each
student’s success and the effectiveness of the school as a whole.

PSEL: Standard 10: School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

a) Seek to make school more effective for each student, teachers and staff, families, and the
community.

c) Prepare the school and the community for improvement, promoting readiness, an
imperative for improvement, instilling mutual commitment and accountability, and
developing the knowledge, skills, and motivation to succeed in improvement.

d) Engage others in an ongoing process of evidence-based inquiry, learning, strategic goal
setting, planning, implementation, and evaluation for continuous school and classroom
improvement.



Total: 82 hours of completion



